The mechanism for completing sub-agreements
for projects with organizations

The documents required from the organiza-
tions to conclude the sub-agreement

1. A valid copy of the basic agreement
2. A copy of the donor agreement with the organization
3. The memorandum of the Ministry of Planning and Inter-

national Cooperation or the organization attached to it :-

a) Draft sub-agreement
b) Detailed project budget (soft copy)

c) Implementation time plan (soft copy)

After receiving all the required documents from the organi-
zation and transmitting the memorandum of the ministry
or organization from the governor of the governorate to the
planning office, the office will do the following:-

1. Studying the sub-project agreement with the budget
and execution plan and analyzing the agreement accord-
ing to the model.

2. Send a copy of the draft agreement with the analysis
to the beneficiaries.

3. Holding a meeting in the presence of the beneficiaries,
which results in a record of the most important observa-
tions and recommendations to be included in the agree-
ment.

4. Complete the procedures for signing the agreement.
5. Make a memorandum for the ministry to b0.aptize the
agreement.

6. Making notes for the concerned authorities to facili-
tate the work of the organization.
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Coordination mechanism to obtain permits for organiza-

tions to visit the governorate and handle security incidents

Based on the regulation of the Mopic office No. (70) for the
year 2010 regarding the Mopic office with the security
authorities to ensure security protection for organizations
and delegations, and based on the recommendations of the
meeting with the organizations on 9/9/2020, the following
mechanism will be implemented:

A& The entry of organization and delegation in Taiz

The organization sends an email to the MOPIC Office at

the info@mopic-taiz.com :

1. Names of people and their job descriptions
2. Drivers' names and car numbers

3. The visit program
B . The Mopic office, in coordination with the liaison

officer, issues the permit.

A1 The transfer of organizations between directorates

The Mopic office issues a permit for movement between
directorates for organizations, to be renewed annually or
whenever the need arises.
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If any of the organization’s cars or members are exposed to
any accident or the need for a security escort, coordination is
made through the liaison officer at the following number:

| | 772900940
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