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Overview of the plan projects dlasll paylisg g diai {:}_ﬂ
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at an estimated cost of (479,629,850 $) (479,629,850 $) 4z i Al
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= (154) projects were implemented during the year 2024

at an estimated cost of (25,556,782 S) ( 25,556,782 §) 4y i AdlSy,
= Ongoing projects (78) o g ydia (78) Jdiil) a8 ay Liiall m

at an estimated cost of (77,448,834 ) (77,448,834 8) Ay i Adls

= Total number of completed and ongoing projects (232) lo g e (232) Ldiil) ad g 33451} ay Ll Alaal
at an estimated cost of (103,005,616 S) (103,005,616 $) s s Al

= Remaining projects (632) Lo g pda (632) (Asiall
at an estimated cost of (376,624,234 0 ey

' ¢ ( ?) (376,624,234 $) i ks Adleyy
Priority Projects for 2025 (332) Lo g pia (332) aY + Yo alall 4y 14%) culd g liial
at an estimated cost of (207,039,249 S)

(207,039,249 $) 4 s ddlss,
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Overview of the plan projects for 2024

ot +ré ‘ola.“ 3,33&21.“ A.lig didiell F’lluo.“ | il i T o o H)ll'.'m." 4\."09'
Completed and ongoing projects for the year 2024 | Total Project 2024-2026 i3 el
d.to
- /.d.uu.'l" o Zﬂlﬁ.';“ NAA&: salll saall Pillar
ercentage% ost umber Cost & Number
Aalal) 55091 g dag gad) 2 A 6¥) 8 a8 00
0 2
>-3% 8,000 1 2,125,004 19 Governance & Public Administration
wa¥ g aSleadl 2AEY B 5.8 )
13.6% 247,786 3 35,192,827 22 Oy gl 28800 38
Peace and Security
dlalSia Ao Latia) g dulud ciladd -A5IEY 5 3.8 )
28.4% 76,561,837 206 391,860,804 726 ; ) .
Integrated Basic and Social Services
Jad Adadlacal Aol Uil aal sdag) ) 538 )
22.7% 26,187,993 22 50,451,215 97 Realizing the Economic Potential of
Taiz Governorate
26.9% 103,005,616 232 479,629,850 864 Total HLAAY‘

Hasll galasilly hghadsll 1ihe — 50 dladlae

Taiz Governorate - Planning and International Cooperation Office




cilalleolly Silaassll

Challenges and Solutions

No. Solutions <lallaall Challenges <liaaill
dbd a jldial CBly gall) Adiad Craadlal) jaligal dlacY g ddsgll
aldl) gUadl) g da gSal) daalusa a¥.vo
1 Preparation and organization for the donors Dy gatl) Cinua g 418
conference to mobilize funding for the 2025 plan Lack and Weakness of Funding
projects and contributions from the government
and the private sector
AT e Gl g gl g (8 g siall 3 0) (8 8 Jasids
AL 45 g i) data gl Y.oYo alall cbaad . .
dS 81 &g 58 g .U‘? ¢ Ul @JW&JI&MQ%&\MﬂGA‘"M"\M. ”
ety B - T T e, T
Formation of a (project 1)t palll Adad
ormation of a (project management) team e .
2 pro) 8 Weak coordination in directing interventions

responsible for coordinating and supervising the
implementation of interventions for the year 2025
and Creating an electronic platform to register all
interventions.

according to the development plan projects
map
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Challenges and Solutions

cilalleolly silaasssll

Solutions <lallzall

Challenges <liaaill

dtaall Adaluall da ) cilmuaal) (g o5 SRy 15580 sy A g 4 58
Gaalall 3 g€ Baadiall adY) & (e Aablaal) JLIA) ae ABDally Lgilsag
Jsadl) £ g pdea
Instructions from the Prime Minister to transfer and delegate
the necessary authorities to the local authority and its offices,
given the selection of the governorate by the United Nations
as a model for implementing the transformation project.

S (e ABblaall B 4 galil) COAL aa Jalail) 458 s
ad) NS bl g <l ) 3l
Centralized handling of development
interventions in the governorate by ministries
and UN agencies

¢ paldl) pUAAY Jiaa ALl pa g giall dagd ;) Aall) CleLaial Jads
Criall clelaia Lie Al i 815 ¢ il (g g pduall 301) Lind Jaadiy
duald g dral) b dpaal NSy IS aal g Slaa cppaty ¢ Ayygal) T o)
Aol
Activating meetings of the high-level committee and adding a
representative from the private sector, activating the
technical project management committee, establishing a
timeline for meetings of both committees and submitting
periodic reports, and appointing one representative for each
UN agency in the city, especially the active ones.

NS gl Glary g Aatacal) Aol (py Gaedill (5 gine Ciria
Ol ga 32 g5 Linda g VIS ol Glary aa daland] g dpaad)
Ahaall B Cpaal Cpbuda
Weak coordination between the local
authority and some UN agencies, and the
complete lack of coordination with others,
along with the limited presence of UN staff or
coordinators in the city.
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Challenges and Solutions

Solutions <lallzall Challenges <\l a
aadd Alady) el ) 5 dadaall Adalidd) g alddl pUall] o £ lala) die
el 5B Gudaal) sLA) g AS) pl) A o) Ad8Lial Baaiall culaall plid) Alig (galdld) gUall) aa 4S) Had) cinda
c Holding a meeting between the private sector, the local (el g alaity) 5
authority, and the United Nations Development Weak partnership with the private sector and
Programme to discuss aspects of the partnership and delay in establishing the local economic council.
establish the local economic council.
o s AY GilSall g Jagadil) iiCa B 4080 ) oSl &l yab oLy
Aslaal) Aalud) CilSa daS ga £ g pdia (A g 4y oY) g Al c L) Aaadadtl) (ii€a g Adaal) Adabud) ilSal cuf ARl lamy Ciaiia
6 Building the capacities of technical staff in the planning Weakness of certain capacities within the local 6
office and other offices in technical and administrative authority offices and the planning office
fields, and adopting a project to govern local authority
offices.
Mas) g il glrall g clibud) Jlae & GuilSall g 8 gt ladll Balaia) | o bdiall Aiiagall b Jal) 5 il plaall g i) Sas\d Cinia
. Sl ol Weak database and information, as well as field .
Restoring recovery of offices in the fields of data and studies for projects.
information, and preparing studies.
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Recommendations

O Invitation to hold a high-level committee meeting witha | gUadll Jiaa pa (5 gicall dagd ) ddpll plala) dial 3geall [

representative of the private sector in December 2024 to Py di8lial aY oY e janan jed PA (aldll

discuss the following: . .
Sladleadl g cliaadl) Jdo a8l ga¥ e YE aladl 80 -
- 2024 report and addressing challenges and solutions.

- Project plan for 2025. pY Y0 alall ayjldiall Ada A ddad -
- Preparation for the donor conference for 2025 projects. AT Y0 a el cpailall jaiisal SlasY dugl) -

O Preparation for holding a meeting chaired by the Prime SN sl Cais Agd Ay & Laial s A O
Minister with the relevant ministries, the UNDP Resident * fiaay gﬁw'fi\ 5 vaall ‘MS“ @UJ,J 4 Jeall s :, |
oaldl) g Uaall

Representative, and representatives of the private sector.
L
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2025 Plan
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Goals for the year 2025.

Strengthening governance principles.

Enhancing security and peace (the role of reconciliation
committees in peacebuilding and services)

Improving access to basic services.

Strengthening partnership with the private sector and
increasing its developmental contributions.

Enhancing the utilization of agricultural and fisheries
economic opportunities.

Strengthening economic empowerment and livelihood

projects for youth.

©2025 olall alspi

AaS gall g3l a8 O

oSl £y 3 dallaal) glad ) aSadly oY) Se5a8 O
(laadd) g
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Methodology for Preparing the Priorities , @ *F0 gujliio dhyli Slaglal slsc] dasaio
of the 2025 Project Map

D92y 9 AuS L A%, phay oY 4 Y0 alad) cilyolgl 2lae) a3 O
saill) cilgad)
Adaal) Aalud) cloUad tiaa -
el aainal) cilaliia tia -
oaldl) gUadl) tiaa -
UNDP (el 3aatal) aed) geali s Jhas -

 The priorities for the year 2025 have been
prepared in a participatory manner with the
presence of the following entities:
- Representatives of local authority sectors
- Representatives of civil society organizations

- Representatives of the private sector

- UNDP Representative. o
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Methodology for Preparing the Priorities of the 2025 Project Map

Third Step

yalaa Jas g &M
Setting priorities for the year 2025 at the
level of each sector and preparing minutes

Second Step

alil 3 3aal daliaall cild cilgad) aa Jus (g Sic
Conduct workshops with stakeholders for 3 days

First Step

QLQA..“ MMJU @JW‘ d...uautﬂ GSJA.\. 4\49!
Preparing a project details template and
sending it to the relevant entities
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The total Priority projects for the year 2025

Total number of projects : (332) lo g e (332) 1 gbdeadl 222 el
With an estimated cost of (207,039,249 S) (207,039,249 $) :4q paii 441K,
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Priority projects for the year 2025

‘o\"ro ‘olﬁ ﬁl,gglgi

FoFI-FePEag Lol gllosl

Priority for 2025 Total Project 2024-2026
Yy otal Projec 430l
zalé..;ll NAM;I sl <l ssall Pillar
ost amBber Cost $ Number
dalal) 55091 g Aag gad) = J6¥) 8 a8 0
1,965,183 14 2,125,004 19 Governance & Public Administration
‘wa¥) g aSeadl 2 AEY B 5.8 )
24,714,060 10 35,192,827 22 ] - O.J:‘SJJ
Peace and Security
AlalSia doelatia) g Al cilaad 4B 3 5.8 )
164,890,351 265 391,860,804 726 . . .
Integrated Basic and Social Services
Jad Adadlaal AalatBY) clilSaY) (3a8a% 1da) ) 5 38 )l
15,469,655 43 50,451,215 97 Realizing the Economic Potential of Taiz
Governorate
207,039,249 332 479,629,850 864 Total (—llaa¥!
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The expected impact of

implementing the 2025 projects P2025 pojliing Asdisil pdgioll 4541
The main results expected to be achieved in 2025: aY YO alall 2 LgR8at a8 gial) Eiliil) aal
0 Development of local revenues by 20% %20 Apedy Aplaall Sl ) Azedi [
O Governance of work in 7 offices and government A gla Sluzay S 7 230 B Jaall dSea O
institutions. dpaiil) Cila 3ald 8 daal) ddab ) ciladua i si O

O Expanding the powers of local authority in leading the Adaal) 4aLatdyy
local economic development file. ) JIAJ) Aia¥) g Adaal) Aabead) il (10%20 <L sl O

O Building the capacities of 20% of local and security (s

leadership (men and women). . v s . e "
o ] ] _ &AAS\JM\QJJJLQ_MUQJM\@AM\J\M\QM‘El

O Establishing the local economic council and announcing
oaldl) e Uadl)

the vision for partnership with the private sector.
[ Re-operating the Usifera power station with a capacity of A3l g (Lasa 30 5 a8y b e oLy ¢S ddaaa Jadi sale) (O

30 megawatts and adding 40 megawatts of solar energyin | -IFCs ol gladl) aa 4S) Hdlly dadd) A8Uall; Lasa 40
®

partnership with the private sector and IFC.
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The expected impact of
implementing the 2025 projects

L Re-operating water wells in areas controlled by the
Houthis and providing 20% of the need.

L Rehabilitation and renovation of 15 km of internal
roads and extending 12 km of sewage networks.

d Completion of 264 economic empowerment projects
for young men and women in partnership with the
private sector and donors.

O Transition to livelihood projects in the agriculture

sector in 6 districts for 3,000 families.

P2025 pajliie sadisl 2dgui0ll 45Ul
Gisal (o Ll Jlasenal) (3hUAl) B oball T Jdd Sas) O
LY (e %Y sy
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Potential Funding sources
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Potential Funding sources

External Private Sector Local Governmental | Total amount

3,000,0005 10,000,0005 | 207,039,249 $
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The detailed matrix of program, project, and activity priorities for the year 2025

mopic-taiz.com/plan/economic and social development plan
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