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Stages of the Economic and Social Development Plan for
Taiz Governorate 2024-2026
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United Nations Economic Framework Document 2021

In 2021, the UN began developing the Economic | 4&fy ki (8 Baaiall aal) iy Yo Y)Y oo 8
Framework Document, which was further updated : i JSh Lehaaad a3 il coolaiBNl aY)
in 2022 to reflect broad input from the ot A ) %“ ™ "’A.SJ < =1
international community. The aim was to support | -9 gaiaall (e daul g CHALe (ulall oY 4 ¥ Yale

programmes that would help build resilience and | i ¢ Ll e A galal) asa s dagl) (s
build the transition from humanitarian assistance P ) . .

to new and durable solutions that will be essential | ! i) sasluall o JEEY) slig Jgaal) o
to sustainably improve the livelihoods of all| fpwaill 4,9 GeSiu Allg dailay duas Jela
Yemenis. It was based on the central premise that O X .
revitalizing the economy is essential to breaking G e B el gaad Ghal) dad pledl)
the cycle of dependency, empowering the Yemeni | (bul ol L@y hadit ol oS gall ol 8y

peoplef improving the lives and. Ii.velihoods of pndy ¢ el cadl) pSaiy ¢ dadl) dils s
Yemenis, and supporting peacebuilding efforts as i

well as the political process . ¢ pbed) el 3¢ aSag ¢ agduS Jamy Ouiad) b
{
Aalpad) dlanl) 3 g
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Pillars of the economic framework

1- Effective humanitarian response Adlad Al dgladia) -
2- Moving towards sustainable developmentand | | ial) Jaw Ao a8 jill g daldiowal) dpadill ) J&3Y) - ¥
focusing on livelihoods. Gl et A Cpa BN G8atl g glall aygal LY
3- Paving the way for achieving stability by . 2s uJE LY Laa el i) Sty A (e Jandl
improving working conditions through improving il

supply chains, which leads to reducing costs .

4- Supporting sustainable peace through S Alaiy) Z3la) A (e aldial) pBlad) a2 -

macroeconomic reform and investment growth. i) sad g

Hasll galesilly hghadsll ihe — 305 dladlae

Taiz Governorate - Planning and International Cooperation Office



I ..II"‘ X 'j ! ..! 3 oé mwl jl,!;iél oo.s. ; 'i" .g.oo ‘;il I—I.

Assessment visits preceded the selection of the governorate as a model
for implementing the transformation project

5 5 5y 3 . BTN
Second visit

First visit

Calall Al 5 Hadl Jiae S jle sauudl 3 5L ) o Jiaall 4ol 3 jlLiiunall () gus g (a S B2l 31 5 @
oV YV G le ARdaall (eI iYLy oYY e et dlailadd el 3 Alad¥) (538l il
Visit of Ms.Marcela,representative of the German | Visit of Ms.Chris Johnson, Economic Advisor to the

Embassy for the humanitarian and economic file of Resident and Humanitarian Representative in
the governorate, March 2023 Yemen, to Taiz Governorate , November 2022
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The first UN workshop in Taiz , June 2023
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The first UN workshop in Taiz, June 2023
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The second workshop, Cairo, November 2023

UN Agencies dxea¥) <¥IS 4l Donors (il
dod gl 3 jaed) - Bal) | decdial) LS - .
(I0M) 4xlgall 3 agd! -8 RCO pdal) (Gaudall fiSa -] Word Bank g2l élisl) -1
UNFPA lludl saalal) aa) (3 93ia -9 UNICEF sl 5 -2
« - ad Al Al A ga -
WHO Gaallal) dxall 110 5antiall aedl) dopabead) g sial) -3 IFC A5t Cagal] fusise -2
Cilids glovall Bassial) aa¥) gali o 11 UNHCR cmiadd) ¢y gsed EU us¥) S -3

UN Habitat 4 &l

i N plad) (padll el @ gaaal) 354 -4 e Embassy 4 s¢d) 5 i) -4
ILO 4 ad) Jgall aalad) tiSal) 12

OSESGY 33aiall aedll

C Germany Lkl -5
UNESCO sSeisl -13 |\ op Y] Baial) sl gali s -5 y
USAID 4 gall 4aiill 455y oY) AllSgl) 14 WEP (allal) o131 geali s -6 Sweden sl -6
DeepRoot <y, 24 -15 FAO s\l -7
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The second workshop, Cairo, November 2023

private sector g<ldll gUaidl)

Chairman of the Chamber of Commerce Board a—,.u‘.&"j‘ 48 al) 1) alaa iy -]

The Executive Director of Al-Kuraimi Islamic Bank (~>b'y! gﬂeﬂ‘ iyl cgéeﬁ-m\ sl 22
Representatives of the Chamber of Commerce %J\éﬁ\ ‘uﬂ\ & u:)ﬁM -3

A representative of businesswomen Jlas ¥l Slapw ¢ Jiaa -4

Yemen Soft Company <@ gas (yas 4S i -5

Representative of the group’s economic portfolio in Cairo 5_a&l) uﬁ de garall chL‘ﬁW calal) Jias -6
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The second workshop, Cairo, November 2023

Civil Society Organizations (el aaisall Cilakiia

Human Development Program 4sbady) dsaiil) el 3 - 1
Youth Without Borders 25 b ludi - 2

Youth of Sheba L il - 3

Ma’akum Foundation aSxs 4uuss - 4

Tamdeen Youth <l (paai - 5

Humanitarian Cell 4xludy) 4uil) - 6
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The second workshop, Cairo, November 2023

Government Side (= sSad) cuilall
The Prime Minister £1_080 alaa (uniy dga -1
Representative of the Presidency 4 sgeal) 4uli ) dliaa -2
Minister of Water sl jnjy -3
Four Agents of the Ministry of Planning (¢) dahaail) 3 ) 39 ¢M8y -4
Representatives of the Yemeni Embassy el 3 jliud) oulias -5
Governor of the Governorate 4élaal) Bilaa -6
General Director of MOPIC (s ¢ slail) g Jabadlil) iiSa ale juaa -7
General Director of Mukha District sliall 43 pia ale uaa -8
General Director of Mawza’a District £ 4 s ale juaa -
General Director of Mukha Port sliall slin ale a6 =10
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The second workshop, Cairo, November 2023
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Factors and criteria for selecting Taiz Governorate

- Investment opportunities in human resources.

- A strong private sector and an active civil society.

- Diversity of economic opportunities .

- Continuous security improvement (good
iInvestment environment)

- Existence of a cultural and civilizational heritage.

- A community receptive to the work of international
organizations.

- The distinguished relations of the local
authority with international organizations.

- The presence of an outstanding team in the planning
office and an external consulting team.

- Evaluative visits preceded the selection of the
governorate as a model for implementing the
transformation project .
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Overview of the plan

A programmatic plan consisting of four pillars, each
pillar includes four priorities, each priority includes
four programs, and each program includes a
number of projects, The implementation matrix for
the plan’s projects has been prepared, and
interventions are being carried out within the
framework of the regional approach.

It was implemented in a participatory manner with
the community (community recovery platforms -
civil society organizations - the private sector - some
donors - representatives of UN agencies - local
authority - Facilitator teams in the SIERY project))
UNDP is leading the plan and has a field coordinator
in Taiz to follow up on the plan’s implementation.
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0 Ateamwas formed to prepare the economic and social
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development plan for Taiz Governorate 2024-2026 withthe
participation of (representatives of civil society
organizations - representatives of the private sector -
representatives of the local authority, taking into account
good representation of women, youth and the marginalized.,
Several meetings were held with the UN team led by Mr.
David Garcilliand Mr. Peter Hawkins,UNICEF Resident
Representative, to reach a common understanding of the
plan’s pillars and priorities.

Two assessment visits to the governorate were conducted
during 2022 and 2023 by Ms. Chris Johnson, Economic
Advisor to the Resident Representative and Coordinator,
and Ms. Marcela Masiarik, Development Advisor at the
German Embassy and the donors."

-Two workshops were held to discuss and approve the
Economic and Social Development Plan 2024-2026:

First workshop: 3-5 June 2023 - Taiz City

The second workshop: November 18-19, 2023 - Cairo -Egypt.

Methodology for.preparlng the plan
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Pillars of the Plan
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First pillar
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Governance & Public Administration
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Governance & Public

Ql,uig\ 4 Administration

4 Priorities

1- Arrangements to empower local authority with
authorities to lead Local Economic Development.
2-Public Financial Management.

3-Planning, Statistics, and Information.

4-Oversight, Accountability, and Citizen Participation.
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Second pillar
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Peace and Security




Peace and Security

<lislyl 4

4 Priorities

1- Peace, Mediation, and Reconciliation at the
local level.

2- Police and Security.

3- Protection and Access to Justice (Judiciary).

4- Roads, Mine Clearance, and Aid to Victims.
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Third Pillar
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Integrated Basic and Social Services
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Integrated Basic and Social Services

SOCIAL
SERVICES

<lislel 4
4 Priorities
daclosialll Silosdll yaghatig Jraaunss (2] ! dtinill daigll Slosd saghiy guuns @)
daqldilly Improving and Enhancing
Enhancing and Developing Infrastructure Services
Social and Cultural Services
da 558l olleolly diaal gle LiLaall G LusuLsaug Lz loial Laiagotiy disoll Lsoii E)
Preserving the environment Empowering and Advancing Women
and archaeological landmarks Socially and Politically
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Fourth pillar
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Realising Taiz Economic Potential
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Realising Taiz Economic Potential 4
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4 Priorities

Promoting the Expansion of the Involvement

and Development Contributions of Civil
Society Organizations

ylodiiaulll dils dias yadgS
Creating an Attractive Investment
Environment

0O

geilagll plall g Wil 2o dalyiill 54505 (@)
diilogluo 2459
Enhancing Partnership with the National

Private Sector and Increasing its
Contributions

daLioll daslazidtl jyall o sl 9
Utilizing Available Economic
Opportunities
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Matrix of programs, projects and activities for the economic and social
development plan 2024-2026

mopic-taiz.com/plan/economic and social development plan
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https://www.mopic-taiz.com/projects_type_p/sectors/%D8%AE%D8%B7%D8%A9-%D8%A7%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9-%D8%A7%D9%84%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%A7%D8%AC%D8%AA%D9%85%D8%A7%D8%B9%D9%8A%D8%A9-%D9%84/
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